
Space advocates see the suc-
cessful February launch of a
weather satellite aboard the error-
plagued H-2A rocket as a shot in
the arm for JAXA, which was cre-
ated in 2003 by combining ISAS
with two agencies focused on the
commercial development of space
and on aeronautics. In February
2000, an ISAS M-V rocket failed to
place in orbit the Astro-E satellite,
intended to study high-energy
x-ray sources such as black holes.
In December 2003, ISAS’s Nozomi
probe to Mars missed its target
because of thruster problems.

The agency’s other compo-
nents have suffered similar set-
backs. Over the past decade,
three of the country’s 13 heavy
rocket launches have failed, and
two Earth observation satellites
lost power due to problems with
their solar panels. Government
spending on space has dropped
by 20% since a 1999 peak that
included the completion of com-
mitments to the international
space station.

The failures led to soul-searching at
JAXA, which last summer assembled a
seven-member Advisory Commission for
Mission Success “to see if there were struc-
tural or systemic issues within the organi-
zation that were contributing to the prob-

lems,” says Yasushi Horikawa, a JAXA
associate executive director. The commis-
sion was headed by Daniel Goldin, former
head of NASA, and included the former
heads of both France’s and Germany’s
national space agencies.

The group’s report, submitted last week,
listed 21 steps that, “if properly imple-
mented, could allow JAXA to significantly
improve” its performance. The report rec-
ommends that the agency “resolve the dis-
crepancy between JAXA’s broad mandate of
mission activities … and its budget.” It also
urges better integration of the previously
separate parts into “one JAXA” with a uni-
fied vision and strategic plan.

Kosugi agrees that closer cooperation
among the different arms of JAXA could
lead to greater sharing of proven technolo-
gies for things such as satellite power sys-
tems. But Kosugi adds that the merger is
already having a negative effect on basic
science. A planned launch this winter of a
replacement for the Astro-E satellite lost in
2000 was pushed back to this summer, he
notes, to make room for the H-2A launch.

The commission also wondered whether
Japan’s space activities are too extensive for
its $1.7 billion budget, which is dwarfed by
the $5.4 billion that Europe collectively
spends and NASA’s $16 billion pot. Despite
that disparity, it notes, JAXA has a portfolio
that matches those of its rivals in conduct-
ing basic science and earth observation mis-
sions, launching communications and
weather satellites, developing new rockets,
and providing components for the space sta-
tion. Trying to do so much with limited
resources, it suggests, may have contributed
to the previous failures.

–DENNIS NORMILE
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Back in business. A successful launch of the H-2A rocket in
February has improved morale at JAXA.

PARIS—Scientists at the French oceano-
graphic research agency Ifremer are furious
that a nonscientist with strong political con-
nections has been parachuted in as their direc-
tor. The new arrival, Jean-Yves Perrot, began
work last week, replacing Jean-François Min-
ster, a respected physicist and former official
at the main French research agency, CNRS.
Minster had sought a second 5-year term as
chief of the semipublic Ifremer but was
turned down in order to clear the way for Per-
rot, research union officials say.

Perrot, an adviser to former Finance
Minister Hervé Gaymard, found himself out
of a job when the minister resigned in Feb-
ruary over a housing scandal. Gaymard had
rented a 600-square-meter apartment at tax-
payers’ expense and was accused of misus-
ing public funds. He denied the allegations,
but his contradictory statements led to
embarrassing press reports, ending in his
resignation after 3 months in office.

Mayor of the smart Paris suburb Marly-
le-Roi, Perrot is a member of the right-wing

UMP party and sits on the Ile-de-France
regional council. He has no intention of giv-
ing up politics and “is under no obligation to
abandon these posts,” says an Ifremer offi-
cial, who declined to be identified. “It is the
first time that a politician with no back-
ground in science or technology and with
important elected posts has been appointed
head of a research institute” in France,
according to a written statement from the
union CFDT.

Biochemist Anne-Marie Alayse, a leader of
the CGT union at Ifremer, complains that Per-
rot “knows nothing about research but will
have to take important scientific decisions.”
Ifremer’s $194 million budget supports studies
of ocean ecosystems with the goal of aiding the
maritime economy. Although Alayse acknowl-
edges that Minster also encountered resistance
when he pushed through an unpopular reform,
he was unlike Perrot in that he arrived “with
ideas in the pipeline,” she says.

A graduate of the elite École Nationale
d’Administration, Perrot has taught at leading

political science schools and held high-level
posts in the transport ministry since the mid-
1990s. He was chief aide to Gaymard when
Gaymard was agriculture, food, fisheries, and
rural affairs minister starting in 2002 and
became Gaymard’s special adviser when the
latter was promoted to finance last November.

Perrot dismisses the scientists’criticisms
of his appointment. “I am a civil servant and
a man of reflection, not a politician, and am
not the first nonscientist to be appointed as
head of a research agency in France,” he
tells Science. “I will consult all the experts
necessary before I take any scientific deci-
sions and will maintain the Ifremer objec-
tives that have already been endorsed,” he
adds. He insists that political duties will not
make him a part-time director. “My job as
chief aide to a minister was at least as time-
consuming as this one, and my political
posts never prevented me from doing what I
had to do.”

–BARBARA CASASSUS

Barbara Casassus is a writer in Paris.
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